
SOLID WASTE TASK FORCE 
Monday, July 8, 2019 - 11:00 AM 

 
Joe Giordano, Chairperson 
 
Chairman Giordano called this Solid Waste Task Force meeting to order at 11:25 am with the 
following members in attendance: Joseph Giordano, Charles Harrington, Michael Marnell, Stephen 
McNally, and Dan Palmer.  
 
Also Present: Tom Scozzafava, Jim Dougan, Todd Hodgson and Dina Garvey. 
 
GIORDANO: Alright, we’ll begin. So, we’ve been tasked with reviewing the County and Town solid 
waste requirements, reviewing the current solid waste contract and exploring options for a County 
solid waste strategy and setting parameters for renewal or RFP for the next solid waste contract and 
this is all to be done, to be reported back out by mid-September. I think it’s a pretty hefty task, I think 
there’s, two approaches that I see and I know with talking with Jim and others. We have kind of a 
need to understand exactly what is in place in a lot of the towns and how those towns are effectively 
interacting with our current contract at Serkil and then I think we really need to get real about what’s 
coming down the pike for other requirements in the future that we’re not going to be able to address 
here in the two month span or things like composting and future waste reduction, given the fact that 
we can’t dispose of any of this material in the County.  
So, I don’t have any clear set agenda for today. I was hoping to have just some kind of discussion 
about action points and maybe we would bring it back to a meeting a month from now.  
I have had numerous conversations with Todd and Jim. We were talking about composting a couple 
of years ago and certainly that seems like something that would be very much a need to get part of 
this, so we can remove, reduce the amount of waste that’s leaving the county and find ways in which 
to more efficiently manage what we have here. That would also play into how we structure our 
contract in the future and what those requirements would be. 
So, I think an initial step needs to be at least gathering some information. You know right now we 
have the requests that money is set forth from the County to provide machinery and equipment and 
so forth for the different transfer stations, but every transfer station and every transfer station 
request that comes from the floor is not necessarily married as well to how that is, because of all 
infrastructure that was put out years ago and so I think even evaluating how those, you know 
actually two entities, but basically how the town municipalities work with the county municipality in 
terms of having a certain contract is also a key consideration that needs to be accounted for and 
finding some rules and guidelines, you know if someone brings up about, like scales. You know 
what’s been done in the past and how do we handle that for the future and how do we give thought 
to how we make this work.  
 
MARNELL: I visited Warren County, up in Chestertown, Warrensburg and their solid waste is under 
E-Waste Management. I have been to Chestertown several times, Warrensburg several times to 
see how their operations are going, far better than anything I’ve seen in Essex County. Washington 
County went to a private contractor I think three years ago. I’ve spoke to supervisors there; any 
issues with it? No. They’re happy.  
When they built those transfer sites, Schroon Lake was built right in a swamp. There was a Board 
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Member who was, he was on the town board, he was a forest ranger, he proved on the water levels, 
he showed everything over and over, but they built it anyway. We collect Newcomb, North Hudson 
and Minerva trash, after their compactor fills, comes over and then dumped into the big compactor. 
We have a drain, a septic pit, which is above grade at the bottom of the compactor site and there’s 
drains there,  but water doesn’t run up hill. So, the juice runs out of it, underground and it goes up 
Route 9 and follows it through. The Town of Schroon has to clean-up after it, when it’s dumped in 
there, because they always spill it out. You have to have a loader on the site to push it down in, 
clean up, whatnot, but the big thing is that leaching, animal waste, human waste, garbage going 
down into the ground. There’s a guy next door, he’s got, somebody called him in, the APA’s been 
down there. He said, don’t worry about me dumping fill from Stewart’s when he got tuned in, go over 
here, go take a walk down the woods and look at the green water. Now, we spend thousands, upon 
thousands keeping Schroon Lake clean or trying to, well the river. Some day we are going to be in 
violation and we’re going to get caught for it and we’re going to get fined for it, but it was very poor 
setup. They had to build a hill to put it on, so your compactor’s up here, you’re in a hole, the other 
building is down further, you’re sitting on a nob, so you can only get a couple of cars in at a time. 
But, any other sites, especially Warren County and I’ve seen far better construction.  
 
MCNALLY: Something to remember about Warren County and Washington County; they’re not 
completely inside the Park, so there’s different guidelines for what they can do with their trash.  
 
HARRINGTON: Right 
 
MARNELL: But, Chestertown and Warrensburg is.  
 
MCNALLY: Right, but if they’re in Warren County that’s going to the burn plant or something, it’s 
going out of the Park, chances are.  
 
MARNELL: Yeah, ours is going out of the Park, too.  
 
MCNALLY: But, I’m just saying a lot of those, Glens Falls doesn’t have that.  
 
SCOZZAFAVA: You can’t go backwards. I mean the only, these things were all built, we were under 
a crunch at the time. DEC was shutting down landfills, you had to get this system in place and a lot 
of those leave a lot to be desired. Moriah’s site is not the greatest. I’m just here, Moriah with the 
hydro project, they’re going to sink the mine shaft right where our transfer station currently is, so 
we’re going to be moving that, probably somewhere back further in the mine yard, the old mine yard. 
So, you know we’re going to do anything with it at this point. I did look into it, I actually had a few 
years ago and I know Ticonderoga also, I had Casella contact us and I had, I can’t remember who 
the other was that wanted to take the operation over. We had some discussions with it at town 
board meetings. Of course it’s a countywide system, I explained to the Town Board if we go out then 
it’s going to kill the rest of the County, because we were one of the highest tonnages. But, they, I just 
want you to know, if you go private they’re going to set your hours, they’re going to set your 



Solid Waste Task Force 
Monday, July 8, 2019  3 
 
operation, they’re going to set what you can take and can’t take. It’s not going to be like a 
municipality operating it. They’re going to make all the calls, so you know the grass isn’t always 
greener on the other side. So, I mean, once you take that out of your town board’s control or this 
county board’s control, it’s out of your control.  
 
GIORDANO: I think that’s part of the conversation we need to have is who has the control? Because 
right now we have the county providing the services with Serkil, but yet all the transfer stations are 
operating under their own town authority of how they manage it.  
 
SCOZZAFAVA: I think if you go back through the history of this thing, it’s a countywide system. The 
county, the towns located most of the sites. There were certain things that had to be available. I 
remember Dan, you weren’t around. You had to have 3 Phase power. There were certain conditions 
that you had to meet. Most of them were located somewhere in the proximity of their old landfills.  
Moriah couldn’t do it, because you didn’t have 3 phase power down there, but the, you know the 
system was built by the County. The County owned all the equipment, they provided all the 
equipment and then just over the years, I mean the towns, there’s an agreement out there 
somewhere, Dan. I think you found it a couple of years ago, where the towns had to man it and we 
had to provide…  
 
PALMER: There’s a local law that was passed.  
 
SCOZZAFAVA: So, and then over the years we just took on more and more. The towns did in 
regards to recycling, if you wanted to take in C&D, the hours that you wanted to operate. There was 
never any county hours, the County didn’t really get into the housekeeping end of it. The County 
primarily said, look it, we’re going to charge you for your garbage each month, we’re going to pick it 
up, we’ll provide a compactor and the containers. That was about it and you know other than that it 
was pretty much a town operation. So, but if you had equipment that went down, you know the 
County usually replaced it, not usually, they did replace it. I mean I can show you.  
 
PALMER: That’s part of what we’re doing now.  
 
SCOZZAFAVA: Then I hear some towns that put scales in at their own expense, I’m surprised to 
hear that, because I know I’ve been on this Board a long time, when we paid for scales in North 
Elba, and you know done a lot of other things in other transfer stations.  
 
MARNELL: Just transfer stations where they paid for scales.  
 
SCOZZAFAVA: All I want is a set of digital.  
 
MCNALLY: You got to remember, too, that we still get that $600,000.00 funding.  
 
PALMER: $300,000.00 from the State.  
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MCNALLY: It used to be $600,000.00.  
 
PALMER: No, it was always $300,000.00 
 
MCNALLY: Okay, from EPF fund, we get that every year and that contract’s expired now.  
 
PALMER: Well, they keep giving us the money, it’s over 20 years, but yeah. The original was 20 
years and that’s gone up.  
 
MCNALLY: And the same thing comes up with the current system now and the more people that 
move in from out, the recycling, recycling, recycling, recycling, recycling, that’s the main, if you talk 
about the transfer station anywhere in town, people are going to ask you about how come they don’t 
take #17 plastic; you know what I mean?  
 
GIORDANO: There is no #17 plastic.  
 
PALMER: Well, again the answer to that is Casella’s answer, it’s everybody’s answer; its zero sort. 
Well, zero sort just means throw it all in the same bin and we’ll throw it away later.  
 
SCOZZAFAVA: Exactly 
 
MCNALLY: I understand, but you know Dan, you know that’s not the… 
 
PALMER: That’s not that concept, people think if I throw it into a recycling bin and it’s zero sort, 
everything gets recycled. Well, no that’s not true. You put in a truck and you dump it on a concrete 
slab and then you sort out what’s saleable and you throw the rest away.  
 
MCNALLY: Well, I’m just saying that’s perception of the public.  
 
PALMER: That’s perception.  
 
MCNALLY: The perception of the public is recycle, recycle, recycle.  
 
PALMER: Yeah, so that, again if you were going to do something with the system one of the things 
you may want to look at is doing zero sort. You certainly can do it, it is going to require that 
somebody’s going to have to sort that somewhere at some spot.  
 
GIORDANO: Right 
 
MCNALLY: And there’s going to be a cost associated with it.  
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PALMER: Absolutely, there’s a cost associated with that.  
 
GIORDANO: Not only that, but where does it go? Is there anyone looking to take that plastic?  
 
PALMER: We’ll that’s the problem right now.  
 
MCNALLY: On the other hand we just invested a $25.00 per ton for equipment upgrades and 
maintenance; which we didn’t have until now.  
 
PALMER: Right 
 
MCNALLY: Which will go a long ways with our scales and things like that.  
 
SCOZZAFAVA: Have we, I know years ago we, how we got in with Tony Elaqua and all that, did we 
ever, I think we did, look at running the department ourselves?  
 
PALMER: Well, we didn’t specifically.  
 
SCOZZAFAVA: We did initially.  
 
PALMER: But, we’re going to do that. Let me just go back.  
 
SCOZZAFAVA: I mean we own the equipment.  
 
PALMER: Let’s go back, because everybody’s new here.  
 
GIORDANO: Yeah 
 
PALMER: Why is Serkil in the deal? Because Serkil had a contract of sale for that landfill, the extra 
cells that were there that were not developed, they paid us $5 million and they were part of this deal.  
 
SCOZZAFAVA: Yup 
 
PALMER: Now, their agreement when we got into the lawsuit with the State, because we actually 
sued the State for not allowing us to do something with that landfill, the agreement was that Serkil, 
at least for that initial term, run the system after the State gave us $22 million to get started. That’s 
why all the equipment that was bought in the initial round was bought by the County through the 
State, $22 million that they gave us. But, that’s gone, you know, obviously well beyond that and the 
equipment that was originally purchased by the State, obviously was no longer able to cover our 
needs, so we had to develop some way to replace it.  You know the solid waste system that we’re 
currently running is really not significant, it’s not significantly different then us running it as a DPW 
Solid Waste Department.  
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SCOZZAFAVA: Right 
 
PALMER: You’re still going to have to somebody in charge. You’re going to have to have, even if it’s 
under DPW, you’re still going to have to have a director level position, probably an assistant director. 
You’re probably still going to need, you’re going to need probably more employees than you 
currently have.  
 
SCOZZAFAVA: Absolutely 
 
PALMER: Because we provide more time off. The advantage, you know the disadvantage to some 
respect is as it relates to paying Serkil is we’re paying prevailing wage rates, but the advantage is 
we’re not paying legacy costs, people stay there 20 years we don’t have to buy them health 
insurance for life. You know that’s what we’re looking at if we run it on our own.  
The easiest solution for the County is to go entirely private. The County is out of it.  
 
SCOZZAFAVA: Absolutely 
 
PALMER: You guys just take care of it, you do whatever you want in your towns and you have a 
truck called in, but I guarantee you that based upon the last bids, if Casella is going down to Minerva 
to pick up a bin, he’s going to charge a $800.00 surcharge, because that’s what he bid last time.  
 
SCOZZAFAVA: Absolutely.  
 
MCNALLY: I think we should be very careful in this negotiation, be careful with what we got now, it 
could get a lot worse.  
 
SCOZZAFAVA: I think Dan just pointed out, that’s one of the reasons we steered, the smaller towns 
are the ones that are going to get killed.  
 
PALMER: You’re going to, the smaller towns are going to take a hammering.  
 
SCOZZAFAVA: Moriah, North Elba, Ti, we wouldn’t have any issue finding a private contractor to 
come in there tomorrow.  
 
GIORDANO: Well, they’re already coming in now. I mean Ti has 2 or 3 private that pick up at 
curbside.  
 
SCOZZAFAVA: Yup 
 
PALMER: And you know what? When I see that happening what I see is that it’s really an advantage 
to the system overall, because now some of the tonnage that we’re handling is being handed by 
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somebody else and somebody’s paying for it at their house at $24.00 a month and that garbage is 
out of our system. We no longer have to handle it, so we have less compactors and less of those 
things that have to come up.  
Is there stations that need to revised and looked at and done over. Probably, but one of the 
exercises that I thought about and I think probably needs to be done is I think we just need to sit 
down with Jim and kind of work out what it would really look like in terms of the County running it.  
 
GIORDANO: Right 
 
SCOZZAFAVA: I agree 
 
PALMER: Okay, if the County said we’re going back into the business, what is it really going to cost 
you? Because, I don’t care what system it is. I don’t care if it’s Warren County’s or Franklin County’s 
or Clinton County’s or whoever it is, ultimately what it comes down to is how much per ton are you 
paying to get rid of garbage.  
 
SCOZZAFAVA: That’s right.  
 
PALMER: Our system, if you calculate it all out, even with the $25.00 per ton with the equipment 
charges, you’re around $100 and some a ton to dispose of garbage. You would have to know what 
Warren County’s paying to dispose of their garbage and it’s tricky, because what happens is, 
especially in counties, you know a lot of counties will budget in one area, you know even ours, it 
would be hard for somebody to figure out, because you know costs are in the towns, costs are on 
the county budget and then there’s the per ton charge that’s charged at each of the counties.  
The advantage that we have right now in terms of what we’re doing is, you know, we’re paying 
Franklin County $45.00 a ton, I think it is.  
 
DOUGAN: $42.00 
 
PALMER: $42.00 a ton to dispose of it at Franklin County’s landfill; which is pretty cheap. Casella is 
not going to want to go to Franklin County, because they got their own landfill. They’re running 
Clinton County’s landfill and they’re not charging $42.00 a ton, I guarantee you they’re charging 
more than that. So, I do think that, you know I think you have to see that number, you have to see 
what it would be if the County ran it and then look at whether you want to go back into the, back into 
the business.  
 
SCOZZAFAVA: We own all the trucks and everything?  
 
PALMER: The trailers, all the trailers are Tony’s.  
 
DOUGAN: All the recycling. Those big box trailers for recycling are Tony’s and we don’t own any of 
those, but we own everything else.  
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MARNELL: The old tractor, over the road boxes are his.  
 
DOUGAN: We own those.  
 
MARNELL: No, the recyclable trailers are Tony’s.  
 
MCNALLY: Yeah 
 
SCOZZAFAVA: The containers.  
 
DOUGAN: Just the tractor trailers.  
 
PALMER: Right, the box trucks.  
 
DOUGAN: Just the box trucks, yup.  
 
MARNELL: The old boxes that won’t pass DOT inspection.  
 
DOUGAN: That’s right, he owns those.  
 
SCOZZAFAVA: So, the compactor trailers, he owns them?  
 
DOUGAN: We own those, we own the recycling roll-off containers and the open top roll off 
containers, we own all of those. Really, those big trailers, those big box trailers are the only things 
that we don’t own.  
 
SCOZZAFAVA: Right 
 
MARNELL: If we were operating it, if the County was operating it; you go from Newcomb, you could 
go to Finch and Pryun landfill or Finch and Pryun’s got one and there’s another one in Glens Falls, 
you take a box from Newcomb, you bring it down to Pottersville, back up in Schroon Lake and dump 
it in the compactor and then it gets into that one and then it goes to Malone. Well, I’ve driven truck, 
run enough truck, I mean to go, you’ve got a lot of miles on that garbage. If we run it ourselves, we 
could from Newcomb, shoot to Glens Falls and be back up here, Minerva, Schroon Lake, even 
North Hudson.  
 
PALMER: But, again, that depends on what they’re charging down there.  
 
MARNELL: Yeah 
 
PALMER: If they’re charging $80.00 a ton instead of $40.00 then you’re better off going to Franklin.  
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MARNELL: But, you’re running a truck, how long does it take to go to Malone and back from 
Schroon Lake with a trailer truck; 5 hours?  
 
MCNALLY: I am completely against the County staffing this, just because, let me deal with the 
employees, because any municipality, you need 5 guys do to the job, you better hire 7 if they’re a 
county employee. You know you got the thumb nail, the ingrown toe nail, so they’re out a month 
here and the vacation days, it’s just expensive and then you got the legacy costs after 20 years. This 
way you’re just done.  
 
GIORDANO: I was at the Fund for Lake George, they do their annual meeting and someone was 
speaking, Sandra Hollstel on replenish and talking about the water issue and she put on a saying 
from Albert Einstein saying, I’m not going to get it off the top of my head, but you can’t solve the 
problems we have now by thinking the same way you did when the problems created themselves 
and he words it differently. Basically, I think we need to address this problem by looking forward 
rather than in the past and we can’t just look at how we’ve handled things in the past moving 
forward. 
Todd, you and I talked about how DEC is going start rolling out composting requirements. That’s 
going to be part of it and that plays directly into capacity, which plays directly into how much to costs 
us to haul stuff out of here, because the Adirondack Park doesn’t want us to keep, we can’t dispose 
of anything in it. So, if we look at solid waste in the future and say, okay what is trash, true trash, not 
food related, trash, C&D being one part, you look at food waste which is a significant amount; right? 
Like 40% they say is the percentage of that, all and any recycling that we can recycle and try and 
come up with what are the current solutions right now and what can be future solutions moving 
forward. 
E-waste has always been an issue in everyone’s town and in smaller towns it’s hard to facilitate the 
large collections for those, but I think we need to think as countywide, what can we do with larger 
scale, appliances and even things like brush, because a lot of people still bag up their leaves and 
bring them to the transfer station and I mean we’re basically hauling out organic material that could 
really be kept in the town, it doesn’t need to be hauled outside the county; whether it gets thrown in 
the trash C&D or someplace else. So, I think if we look at this issue for that and we try to break out 
what the State’s going to be rolling out, like other municipalities across the State and the Country 
and then we really get out to some hard fast numbers of what we anticipate would be the tonnages 
we’re talking about and how much would have to actually have to be shipped out. 
The other thing that I didn’t put on there that you and I talked about was the sludge from the sewer 
treatment plants. I mean there’s all these different components and I think we need to look at it from 
that perspective, not just saying well how we handled it in the past and thinking everything is going 
to stay the same as before, because obviously the County is changing the way we handle 
everything, including waste management. So, I think it would be good and maybe capture some of 
the past and how we got to where we’re at now, I know Todd has done reports for us and the town 
has been very beneficial to understand what the history looks like from the past, but also moving 
forward that we are devising the system to be able to accommodate moving forward, so we can 
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really put some numbers to it. I mean I can’t talk capacity, unless we’re going to really say, what 
does it really need to be, what do we not have to pay someone to take 10 loads of trash out, when 
really could be 6 loads, because 40% of it should stay in your town with the composting facility that 
people are just turning over on a some routine basis. I mean something like that is definitely cost 
savings to the taxpayer.  
 
DOUGAN: I do think you have to break the discussion down and I know that this committee has 
some short timeframe, at least because of the current Serkil contract.  
 
GIORDANO: Right 
 
DOUGAN: I think you have to break this into both long term and short term discussion.  
 
GIORDANO: Right 
 
DOUGAN: And from my involvement the last few years, I, you know, I don’t really think there’s a cost 
effective immediate change.  
 
GIORDANO: I agree.  
 
DOUGAN: And you know, I don’t know if I would recommend, necessarily recommend that you take 
Serkil’s contract and renew it for 5 more years, but I think to make some of the long term things that 
you got there, you’re not going to do it by fall in time to rebid this.  
 
GIORDANO: No 
 
DOUGAN: And I do feel that Casella, unless you’re going to find somebody else that’s going to bid; 
which I don’t, I think Casella is the only other one in the market, I doubt that they’re going to be any 
cheaper than they were last time. So, I think you’re going to need to break it into short term and long 
term goals Joe.  
 
GIORDANO: I agree 
 
DOUGAN: And your report that you’re going to bring to the Full Board is going to be, this is short 
term; okay, but the rest of it is still a work in progress.  
 
GIORDANO: Right 
 
DOUGAN: Because a complete change to say the County running it or being prepared for some of 
that other stuff, I don’t think you want to try and do it in 2 months.  
 
GIORDANO: No and if I alluded to that, I’m not, from our conservation earlier, I agree. We probably 
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should find some way to keep the status quo moving forward while we continue to have this 
committee, maybe become a subcommittee that meets on more of a regular basis and evaluate all 
those different options and try to figure out what a long term solution looks like, but not try and rock 
the boat right now, by trying to do any of this on the short term and I think maybe doing what you’re 
suggesting, maybe keeping the contract with Serkil for 2 years or a year, something like that, to give 
us some time to develop, you know, how that would look, to do some cost estimates. And one of the 
things that I wanted to do when I first started is go to each town and try to understand the lay of the 
land for the town. Do they have a transfer station, do they not? How do they operate? What’s the 
feel, I haven’t even had a chance to do that aside from maybe drive through for personal reasons to 
really sit down with each supervisor and understand.  
 
MCNALLY: Well, a lot of the benefits of all this could be handled by the town, how much effort they 
want to put into it. So, if Ticonderoga decides to do a food waste program, they’re going to save how 
much money they spend on trash.  
 
GIORDANO: Right 
 
MCNALLY: And the same thing with our recycling. We’ve expanded our recycling and we’ve saved 
some money.  
 
GIORDANO: Yeah 
 
MCNALLY: So, I mean sometimes the towns have to do a little bit for themselves along the way.  
 
SCOZZAFAVA: Isn’t there regulations with food waste, too.  
 
PALMER: It’s coming up. They’re going to make them, they haven’t yet.  
 
SCOZZAFAVA:  I know Moriah Shock, they compost all their food waste.  
 
MCNALLY: That’s something the towns should.  
 
SCOZZAFAVA: That’s not without problems, they’ve got wildlife in their constantly.  
 
MCNALLY: Doesn’t Roby have a food burner up there? An incinerator for food waste  
 
HOGSDON: A bio-digester project? That one ended up tanking.  
 
MCNALLY: Did it?  
 
HOGSDON: Yup 
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MARNELL: But, they run a landfill and they have probably, what 8 or 9 or 10 employees in the Town 
of North Elba working that and the smaller town can’t have, you got 2 and it’s wrecking you. But, 
composting it’s not a matter of putting it in a pile, it has to be turned, so you need a machine to turn 
it.  
 
SCOZZAFAVA: Absolutely 
 
MARNELL: You don’t turn it with a bucket loader.  
 
SCOZZAFAVA: There is a lot involved in it.  
 
MARNELL: Word of Life has one down there, they compost and it looks like a big hay rake that 
spins it around and gets out of there. So, it takes another person, that’s why I went to zero sort and 
when we got audited, the auditors said they wanted 2 people at our sales office.  
 
PALMER: The auditors always say that.  
 
MARNELL: Yeah, we got 2 up there, so that means we got to have a 3rd one, so I might as well have 
zero sort and pay $400.00 every time they take the thing away and people throw it in there, rather 
than have a trailer there and a guy has to pile the cardboard, pick the cans and do all this stuff.  
 
GIORDANO: I just think there’s communities out there that are already doing this and we could 
maybe, as part of our long term plan look to see exactly how they operate. My sister lives outside 
Boston in Redding and I know they have composting there and they’re doing it. So, just try to 
understand, not to reinvent the wheel, but to try and find ways in which to, if it stays within the towns 
doing that, you know and improving their own system, ultimately you still have to have trash, to 
educate the public in terms of how they separate those things, so we can pay for the stuff that has to 
leave and then the other thing, whether you have the locals, the towns, continue to use the private 
haulers, I don’t know why they’re going to transition to curbside pickup; if it’s purely just 
convenience?  
 
PALMER: I think it is.  
 
GIORDANO: Is that really what it’s come to?  
 
PALMER: I think it’s really what has driven it.  
 
GIORDANO: Yeah?  
 
PALMER: Especially for older people, it’s easier to roll the can out to the yard than it is to worry 
about it.  
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SCOZZAFAVA: We had a lot of people start doing it when the Village dissolved, because people 
were used to getting their garbage picked up by the Village.  
 
GIORDANO: Right 
 
SCOZZAFAVA: But, that number has dropped significantly, because I can tell you my code officers 
had to call Ace and also had to called Casella, because they missed a week and they’ll leave it 
sitting there and then the homeowners are calling them and they’re not doing anything about it. So, 
it’s not really, I mean we’ve had some issues with it, especially the apartment houses where there’s 
dumpsters, so the tenant doesn’t pay Casella or doesn’t pay Ace and they won’t come pick it up, so 
we, under our local law, we go after Ace, because they’re responsible under contract, if they don’t 
get paid that’s between them and the landlord. We just want the garbage out of there, period.  
 
MCNALLY: So, if Ticonderoga, Joe decides he’s going to do food waste, he’s doing to find a 
program to do food waste.  
 
SCOZZAFAVA: Let him do it.  
 
MCNALLY: You know and he’s going to do the food waste and he’s going to do, whatever he’s 
going to do, it’s going to save Ticonderoga money.  
 
SCOZZAFAVA: Do you see the numbers, Joe, in Ti? I mean I’m amazed that we are doing twice the 
tonnage of Ticonderoga. How’s that possible?  
 
MCNALLY: Well, you make money on your trash. You’re making money on your trash.  
 
SCOZZAFAVA: Money’s got nothing to do with it. I’m saying how can we possibility be doing twice 
the tonnage of a community that has more people than we have.  
 
PALMER: Charging more per bag. Ticonderoga charges more per bag.  
 
GIORDANO: We don’t charge per bag, we charge per pound.  
 
SCOZZAFAVA: Per pound.  
 
GIORDANO: But, he charges per bag.  
 
SCOZZAFAVA: Yup 
 
PALMER: But, ultimately it depends on what it works out per ton; right? I mean if your per bag price 
or your… 
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SCOZZAFAVA: Unless he’s got a lot more private haulers in Ti than we have.  
 
GIORDANO: We’ve got quite a few, Ace is there, Casella.  
 
SCOZZAFAVA: Do ya?  
 
GIORDANO: Yeah and right now there is an issue, because they don’t pick up on the same day. So, 
you constantly, as you’re driving down the streets you’ve got, so it becomes a visual plight.  
 
PALMER: Yup 
 
GIORDANO: So, that’s been one of the things that has been brought up to try and have everyone 
pick up on the same day and not leave it out there and then in the wintertime when you’re trying to 
do snowplowing.  
 
SCOZZAFAVA: Did you buy your scales or they were there?  
 
GIORDANO: They were there.  
 
SCOZZAFAVA: The County bought them.  
 
GIORDANO: The Town bought them, originally.  
 
SCOZZAFAVA: The County brought them.  
 
GIORDANO: Oh, through the State.  
 
PALMER: So, all those scales that were brought, essentially what happens was, the State 
essentially told us you got $20 some million, do what you can with it. That’s really what it came down 
to, so then when you sat down and said okay I got to put this many trucks and I got to buy this many 
scales, and I got to pay for all this stuff, how am I going to bid it in, that’s where the idea came up for 
the main transfer stations where garbage was collected, rather than try and buy 14 scales for 14 
different transfer stations, we said, okay let’s just truck these smaller stations in over scales into 
Schroon Lake or wherever the case may be. So, that would cover that and then there were the 
stations like Ticonderoga, North Elba that were bigger and we said they’re probably going to be big 
enough to buy their own set of scales.  
 
GIORDANO: Okay, so we should probably come up with some… 
 
DOUGAN: Well, you know this other book that we put out there, too is… 
 
GIORDANO: Which book is that?  
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DOUGAN: Solid Waste Management Plan for 1991 and DEC has been calling, saying it’s time for 
an update.  
 
GIORDANO: Okay 
 
DOUGAN: It’s supposed to be updated every 10 years. Is that correct, Todd?  
 
HOGDSON: That’s correct.  
 
DOUGAN: So, we’re probably a little bit behind that, now.  
 
GIORDANO: What is it, 1991? 
 
DOUGAN: This one is 1991. 
 
GIORDANO: What is it? It’s the Solid Waste?  
 
DOUGAN: Solid Waste Management Plan.  
 
PALMER: And I don’t know if any of that changed under the settlement with the State, because the 
settlement with the State didn’t occur until ’96. 
 
DOUGAN: I couldn’t tell you. I just know that DEC’s calling. I mean Todd has gone to the seminar 
and the training on the program and has been corresponding with them. I mean this Solid Waste 
Management Plan is actually supposed to include sludge.  
 
SCOZZAFAVA: That’s right 
 
MCNALLY: Do they charge that by the ton, too?  
 
DOUGAN: Yeah, they do. I mean a lot of it gets, a lot of different sewer plants around do use 
Franklin County, the same place that we do. So, but it’s supposed to be included here in this plan.  
Todd, I don’t know if you want to talk more specifics on that, but as you move forward, it may not be 
the next 2 months, but it’s going to need investment, DEC, the Governor likes unfunded mandates.  
 
MCNALLY: How much larger is that contract? Is it like 150 pages or is it like 10 pages?  
 
PALMER: Serkil? Well, if you take out our standard clauses it’s not that big. I can get copies to you.  
 
MCNALLY: Because they would be good to look at and see what that contract actually states before 
we move forward.  
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GIORDANO: Yeah 
 
PALMER: I can get that to you.  
 
MCNALLY: That’s the total contract?  
 
DOUGAN: It’s here, but it’s got prevailing wage rates and all those kinds of things.  
 
MCNALLY: Yeah, if you want to highlight what they supply and what we supply.  
 
DOUGAN: Yeah 
 
MCNALLY: That way we can read it before we meet again.  
 
GIORDANO: That’s good and all they’re really doing is hauling it for us.  
 
PALMER: Hauling and managing is what it comes down to.  
 
DOUGAN: They do an annual DEC report for us as part of their management. Obviously they pick 
up all the recyclables and deal with them.  
 
GIORDANO: Right 
 
MCNALLY: And they’re basically doing this for about $25.00 a ton, tipping fee of $42.00 and $25.00 
is $67.00, so we’re around that area.  
 
PALMER: Yeah 
 
DOUGAN: Yeah, it’s pretty close. They, the hauling, the hauling itself is $15.00 a ton and then 
management of the rest of it.  
 
MCNALLY: Close to $10.00 
 
DOUGAN: A little more than that.  
 
MCNALLY: Just dealing with DEC portion of it is worth something.  
 
DOUGAN: It is, without a doubt it is.  
 
MCNALLY: But, you know how difficult it is to find qualified employees in Essex County and 
especially when you’re talking truck drivers.  
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PALMER: Yeah, CDLs.  
 
MCNALLY: Yeah, you’re not going to get a guy to drive a tractor up to Malone for $15.00-$18.00 an 
hour and then you’ve got the legacy costs after 20 years and you’ve got the health insurance. We 
pay it by the ton and they take care of all of that.  
 
MARNELL: Are they forced to bring all the waste and stuff that their county to Malone, everything he 
collects, he’s contracted to Franklin County, he’s got to bring it there, right?  
 
PALMER: I don’t know if he’s forced to. I know there’s been circumstances where he’s had to go in 
the other directions, because Franklin was down for some reason or another, but I would have to 
look at that to see.  
 
MCNALLY: I think the Wright Plant was around $75.00 a ton at one, a few years ago. So, I am sure 
that it hasn’t gone down.  
 
DOUGAN: It does, right in the very front page it says that they’re going to bring it to County of 
Franklin Solid Waste Management Authority located Constable.  
 
PALMER: I think that was part of the deal. DEC won’t give Franklin County the permission to build 
another cell unless they had customer’s sign up and we were one of the customers that agreed to 
sign up.  
 
SCOZZAFAVA: Shuttle and Transfer Stations will be staffed by personnel from each respective 
town. The towns will be reimbursed by the County for the employee’s labor and operating costs at 
the transfer stations. That’s interesting, wow.  
 
GIORDANO: What is this you’re reading? What is this?  
 
SCOZZAFAVA: Dan, did you hear that?  
 
PALMER: What?  
 
SCOZZAFAVA: The County’s supposed to be reimbursing us all for our costs of our manpower.  
 
PALMER: I reimburse you way too much.  
 
SCOZZAFAVA: The shuttle and transfer stations will be serviced by haulers, blah, blah, blah. This is 
antiquated.  
 
PALMER: Yeah, it is. There’s resolutions out there that actually define.  
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HODGSON: Yes, that document is the Solid Waste Management Plan, the last one that DEC has on 
record.  
 
GIORDANO: For us?  
 
HODGSON: For Essex County.  
 
MCNALLY: When was that?  
 
HODGSON: So, 1991 was the last time that the plan was updated. It’s supposed to be updated 
every 10 years.  
 
MCNALLY: We’re close, let’s not jump into it.  
 
SCOZZAFAVA: But, it was goes on to say, Dan, that we’re supposed to, every penny we collect for 
the solid waste is supposed to go to the County.  
 
MCNALLY: Exactly.  
 
PALMER: So, what it came down to, I know what it came down to.  
 
SCOZZAFAVA: What a bookkeeping nightmare.  
 
PALMER: The problem was every town wanted to run their transfer station differently. Every town 
wanted to have different days.  
 
SCOZZAFAVA: They did, it made sense for Minerva to have it free, because of your tax base.  
 
MCNALLY: We’re open 7 days, too.  
 
PALMER: So, it became impractical to say the County’s going to…. 
 
SCOZZAFAVA: That’s what I am saying, 90% of this stuff, not 90%, but a lot of it, we never followed.  
 
DOUGAN: This was made back before.  
 
PALMER: That was back when we were actually running it, when we were running the system.  
 
SCOZZAFAVA: Yeah 
 
PALMER: The County does have a cradle to grave law. You can actually, the County passed a local 
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law that says cradle to grave, solid waste.  
 
SCOZZAFAVA: Yup 
 
PALMER: If you find a bag on the side on the road and you pull it out and it’s got an envelope on 
there that’s got somebody’s address they can be subject up to $1,000.00 fine.  
 
MARNELL: Ever have anybody in court?  
 
SCOZZAFAVA: We have.  
 
MARNELL: You have?  
 
SCOZZAFAVA: Yes, we have and I used that county law.    
 
DOUGAN: So, obviously a lot of different topics, a lot of different things to discuss here. Again, we 
start with this short time frame. It sounds like we need to focus on Serkil’s contract or the other 
options to, not even taking on composting or any of these other things in that short period only; 
right? It’s us putting costs to the County, doing basically what Serkil does now.  
 
PALMER: I think that’s the number that you need to see first.  
 
MCNALLY: What’s that? The employee costs?  
 
PALMER: Yeah, what it would cost us to run it, compared to what we’re paying Serkil now. We’re 
talking about the same thing. One way or another it’s the same process.  
 
SCOZZAFAVA: Right 
 
MCNALLY: I mean is there a chance that we can do it cheaper?  
 
PALMER: No 
 
MCNALLY: Why do we want to get into the business?  
 
PALMER: Well, again I do what I always do, I prove to you the numbers.  
 
MCNALLY: But, I mean this, when this goes out to bid, basically all we got to get on that bid is the 
service that we’re going to require; which is basically the taking it from our transfer stations out of the 
County, how much per ton and that, I mean the rest of it, there’s not really too much to this contract.  
 
DOUGAN: Well 
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MCNALLY: I mean it’s based on a… 
 
DOUGAN: Well, the small towns, Minerva, Newcomb, North Hudson, all the ones that go to 
Schroon, for example. That is, that’s handled differently. That’s handled in a monthly fee in this 
contract and we’ll get you a copy of it; okay? The $15.00 a ton is the charge for the material to go all 
the way to Franklin County. So, there’s a monthly charge and it’s around $45,000.00 a month to 
handle all the recyclables and to handle any of the small towns that go some other place where they 
get emptied.  
 
MCNALLY: And that’s all in that contract?  
 
DOUGAN: It’s all in this contract.  
 
MCNALLY: Get that out to us, I think we need to read the contract.  
 
GIORDANO: Yeah, yeah.  
 
MCNALLY: So, we know what’s in the contract.  
 
PALMER: I mean when we bid it the last time it was a complicated bid. I mean I’m not trying to kid 
you, it was, because, again when you’re talking about delivering services to 10 or 12 different 
transfer stations and everybody runs them differently then you’ve got to account for that within the 
system. You run 7 days a week, you don’t want to hear that Serkil’s not coming down or Casella’s 
not coming down on a certain day, because everybody else is closed.  
 
MCNALLY: No, the system that we have now we enjoy, you know what I mean. I mean we’re not, 
just sometimes they wait too long to get a dumpster; yes, but overall I’m very pleased with the 
service we have.  
 
MARNELL: You know when recycling was at its prime, Tony Elaqua had a good deal. We would buy 
the compactors, we owned the bobcats, we owned the backhoe, we owned the building, we owned 
everything, we pushed people in there and one time cardboard was $200.00 a ton, now you can’t 
give it away, the same with everything else. I talked to Roby one time, he said the biggest source I 
had was the recycling.  
 
PALMER: Yeah, until the market fell.  
 
MARNELL: Hundreds of thousands of dollars a year.  
 
MCNALLY: It’s all gone now. I mean Roby was taking all my e-waste up there for a long time, 
because he made money on it.  
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PALMER: I mean the important thing that you’ve got to understand in a municipal structure is that 
what you want is consistency, you don’t want that up and down fluctuation. You don’t want to hear 
that you’re recycling costs, you know one year is a $100,000.00 and the next year is $300,000.00.  
 
SCOZZAFAVA: Right 
 
PALMER: And you’ve got to figure out a way to cover that in the budgets and it makes it very 
difficult.  
 
MCNALLY: Well, everybody in the County pays the same dumping charge, $87.00 or whatever it 
happens to be?  
 
PALMER: Right 
 
MCNALLY: So, I mean that’s very fair, so that being said, if the towns are resourceful and want to 
improve their own recycling or their food waste or whatever, the towns get the benefit of it.  
 
PALMER: Yeah 
 
MCNALLY: And those that decide not to don’t get the benefit of it.  
 
PALMER: Here’s the problem with that. So, if like a town like Ticonderoga and I know Ticonderoga 
got into this problem; okay? They were actually taking almost as much garbage as Moriah at one 
time, but I think Bob Dedrick at the time saw it as a revenue source and started raising the price of 
the bag or per ton, or however he was charging for it. He was coming out with what was essentially 
an effective rate of like $300.00 a ton. People started to recognize that and either hired private 
contractors to come pick it up or it went to Moriah or some other location. Now, what happens when 
you do that is if you’ve got 4 guys working at your transfer station and you’re anticipating a certain 
amount of tonnage at a certain amount of revenue and all of a sudden it dries up, now you’re stuck 
holding the bag on those employee costs.  
 
MCNALLY: Well, he did it to himself.  
 
PALMER: When you raise your prices that high that happens.  
 
SCOZZAFAVA: We charge $3.00 a sticker right now and having audit done and I’ve said it for years 
and knowing it for years. We’re paying to get, this is the problem. We pay to get rid of it by weight, 
we charge to get rid of it by volume. Not a good system, period. But, we did, we borrowed some 
scales for Mike for a while and we weighted every 30 gallon bag of garbage that came in there, 30-
35 gallon.  
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PALMER: How much did it change?  
 
SCOZZAFAVA: The average weight is right there, right around 30 pounds; believe it or not.  
 
PALMER: I know it is. They actually have industry standards for what goes, how much a kitchen bag 
weights, how much a full bag weights.  
 
SCOZZAFAVA: I was amazed by it, but there wasn’t a whole lot of variation. It was between 30-33 
pounds.  
 
PALMER: Because it’s always going to be that way. One bag is going to be full of food and it’s going 
to be heavy and the other bag is going to be full of plastic and it isn’t going to weight anything.  
 
MCNALLY: Stop crying about your scales then.  
 
GIORDANO: What do you charge per bag?  
 
SCOZZAFAVA: $3.00 
 
MCNALLY: So, 0.10¢ a pound, basically.  
 
SCOZZAFAVA: You’re a lot higher than we are.  
 
GIORDANO: We just raised ours.  
 
SCOZZAFAVA: I know it.  
 
GIORDANO: Before I took office or shortly after to 0.15¢. 
 
SCOZZAFAVA: But, what Dan says has a lot of, we went from $2.50 to $3.00 and our tonnage 
dropped significantly. It worked the opposite way.  
 
PALMER: It does 
 
HARRINGTON: And where are they going?  
 
SCOZZAFAVA: They were going to Casella’s, that’s why we left it at $3.00.  
 
MCNALLY: That’s even better.  
 
PALMER: Check your back roads.  
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MCNALLY: If they would all go to Casella that would be great.  
 
SCOZZAFAVA:  No, because our cost didn’t get reduced. We’re still paying the 2 employees that 
are there and our fixed costs are there.  
 
MCNALLY: The dumping costs 
 
GIORDANO: Action item was to go and review the contract.  
 
MCNALLY: I think you have to.  
 
GIORDANO: Do you think it’s beneficial to go through and just do a cost estimate for what it would 
be if the County took it on?  
 
PALMER: Yeah 
 
GIORDANO: Having that information I think would be helpful; right?  
 
PALMER: We’ll do it 
 
MCNALLY: Before we leave, you’ve got a pretty good handle on what we have for equipment 
needs? That’s how we came up with that proposed $25.00?  
 
DOUGAN: Yup 
 
MCNALLY: Number one; but we also, at Facilities will talk about, the facilities up there are in 
disrepair and we may need some money for that?  
 
DOUGAN: Yup 
 
MARNELL: I was supposed to have pictures and I forgot to ask him, but you’ve seen our site?  
 
DOUGAN: Yup 
 
MARNELL: We either got to spend a lot of money there or we got to move that site. It’s going to 
happen.  
 
DOUGAN: And that’s my question and I think, the sites are owned by the towns, we own everything 
on site?  
 
SCOZZAFAVA: The County.  
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DOUGAN: The County owns everything on site?  
 
SCOZZAFAVA: Yes, every piece except… 
 
PALMER: The buildings were given to the Towns.  
 
SCOZZAFAVA: Yeah 
 
PALMER: The County paid for the buildings to put up and then they were turned over to the towns.  
 
SCOZZAFAVA: The ramp, the stairs, the decking we built that goes along the recycling things. The 
trailer, I think we own, I’m not sure is that yours, that we put the cardboard in?  
 
DOUGAN: I think you guys actually own that. You own a trailer, also for some of our electronics and 
stuff.  
 
SCOZZAFAVA: Yeah, we bought that trailer.  
 
DOUGAN: But, the retaining walls and all that stuff is owned by the County.  
 
SCOZZAFAVA: You don’t have to worry about saving the one in Moriah, because that’s going to be 
a cave.  
 
MARNELL: Who’s going to be fined?  
 
DOUGAN: Whoever owns the property? I don’t know, that’s the question Mike.  
 
MARNELL: Yeah 
 
HARRINGTON: Let me tell you what is happening in Crown Point. Number one; Casella was 
managing our transfer site and they were paying us to manage it and then all of a sudden they 
decided that they could put us over a barrel, instead of them paying us, we were going to pay them; 
which became quite prohibitive and so the Town Board through communications with Ticonderoga 
and Moriah, both said, well, let your citizens bring them to Ti or to Moriah, fine. A lot of people went 
to roadside pick-up and then Casella and Ace said hey, boy, we got a green light here and the green 
light is, I’m paying $48.00 a month.  
 
PALMER: $48.00 a month?  
 
HARRINGTON: $48.00 a month for roadside pick-up.  
 
SCOZZAFAVA: Dan, that’s a come on for $24.00.  
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PALMER: $24.00 only gets you started?  
 
SCOZZAFAVA: Exactly 
 
HARRINGTON: And I think Casella is cheaper, but Casella picks up once every 2 weeks.  
 
PALMER: Yup 
 
HARRINGTON: Do you want garbage hanging around?  
 
MCNALLY: Do you have people dumping on the side of the road up there?  
 
HARRINGTON: I don’t notice it.  
 
PALMER: I mean I think that’s part of it, you know when an individual takes his garbage to the 
transfer station and has to pay for it, it’s like, that’s what I’m paying for, my garbage, but when they 
get it picked up on the side of the road, they think of it as that they’re paying for a service.  
 
GIORDANO: Right 
 
MARNELL: You look at $45.00 a month, Charlie, if I pay $45.00, if I go its $3.00 - $3.50 every week, 
10 miles up, 4 trips, 40 miles, plus if you pull in after they just dumped Minerva’s garbage or 
Newcomb’s garbage you cannot, on a day like today, take a breath there. 
 
SCOZZAFAVA: Really?  
 
MARNELL: Well, it’s already rotted for a week and then you dump it again.  
 
MCNALLY: Mike’s garbage smells better, I guess, I don’t know. We go down to 5 days a week after 
Labor Day and people scream for the first month after that we’re down to 5 days a week.  
 
SCOZZAFAVA: We’re 4 days a week and Friday night during the summer, we stay open on Friday 
evenings.  
 
GIORDANO: So, review current contract, I guess Jim, everyone will review the contract and mark if 
there are any comments that they have, but you will go ahead and do a cost estimate?  
 
DOUGAN: Dan and I will do a cost estimate.  
 
GIORDANO: And then it sounds like we need to do some facility needs assessment, to be able to 
know exactly what we’re going to need in the short term, the short term being the next couple of 
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years while we work on a long term plan and figure out scales. Ti was looking to replace the transfer 
station building that the waste guys sit in, because it’s decrepit.  
 
PALMER: You didn’t take care of yours, look at Minerva’s, it’s like brand new.  
 
SCOZZAFAVA: We built a new one.  
 
GIORDANO: Is it brand new?  
 
PALMER: No, it’s not brand new, it still looks good though.  
 
MCNALLY: We’ve done a lot of upgrades though.  
 
SCOZZAFAVA: Joe, you want my advice? Go buy one of them Amish sheds, serious.  
 
GIORDANO: We still need to insulate it, we still need to wire it.  
 
SCOZZAFAVA: You can’t build one for what they sell them for.  
 
MCNALLY: You know we just built a building down in Moriah, it’s tongue and groove on the inside 
and it’s polyurethane, we recessed lighting.  
 
MARNELL: Is Tony Elaqua sole owner or is it a corporation?  
 
PALMER: I don’t know.  
 
GIORDANO: So, as far as a facility needs assessment, is that something that the towns… 
 
PALMER: Well, we’ve done it. I mean Jim as done the equipment plan.  
 
GIORDANO: Okay 
 
DOUGAN: Well, equipment is a little different than facilities.  
 
PALMER: A little different, but still.  
 
DOUGAN: We know there’s some failing retaining walls at some of the transfer stations that can be 
brought into this conversation. The main site up here, you know, one of the pieces of equipment that 
is expensive that is starting to see its better days is the bailer up there, what all the recycling goes 
through. But, I don’t, I think that’s part of this, but probably not in the first, not in this first, short term 
stuff that you’re doing for contract. I think that’s what we should focus on and then we can deal with 
some of that during facilities, as well.  
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PALMER: But, I got to tell you what I think and I will have to find it, but I think when the original work 
was done, the buildings were built, any retaining walls that were built, we’re all done and then after it 
was done it was all turned back to the towns and then it was supposed to be, the County was going 
to be responsible only for equipment, the compactors, those things.  
 
SCOZZAFAVA: It was, what happened is we deviated from the that, Dan I think you were on the 
Board, Shirley came in here with all these needs and the Board took care of them; remember that?  
 
PALMER: Yup 
 
MCNALLY: It was a mistake, so moving forward we shouldn’t make mistakes.  
 
SCOZZAFAVA: The only thing I need is a set of scales; which I’ll even pay ½ of them (laughter) and 
the other thing, this hydro thing, is the County going to design the station or is that, I mean they’re 
going to pay for everything. They said we’ll buy the equipment, we’ll do it all, but I don’t know if 
they’ve got the staffing to do the design on it.  
 
PALMER: Well, if they need help, I guess I’ll look at it.  
 
DOUGAN: Yeah, why wouldn’t we.  
 
SCOZZAFAVA: Did you find a resolution, didn’t we do a resolution to buy me scales last year?  
 
MCNALLY: No 
 
SCOZZAFAVA: I think we did.  
 
PALMER: I think there was discussion, I don’t know that it actually has a resolution. This is what I 
keep saying to all you supervisors, did we actually do a resolution?  
 
SCOZZAFAVA: I don’t understand why it’s so difficult. It’s the second largest, biggest transfer 
station in the County.  
 
MCNALLY: What does that have to do with anything?  
 
GIORDANO: It’s $6,000.00. 
 
MCNALLY: It’s like the same thing with the EMS. It does matter if you have 50 calls or 1 call a year, 
that one call is just as important as 50 calls, if you’re the 1 waiting for the ambulance.  
 
MARNELL: Our scales were $3,000.00.  
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MCNALLY: Your Board can’t approve $6,000.00?  
 
SCOZZAFAVA: My Board is under the thing, they’re saying, okay, if we’re going to start buying all 
the equipment here then bye-bye Westport, Crown Point and what other towns are coming in and 
become a Town of Moriah resident only. You can’t have it both ways, guys, it will be a Town of 
Moriah resident only, if you’re going to use that facility.  
 
MCNALLY: And that’s going to burn you, you know why?  
 
SCOZZAFAVA: I’m just telling you.  
 
MCNALLY: Because, you’re still going to have the same fixed cost and you’re going to lose tonnage.  
 
SCOZZAFAVA: You’re asking me what I’m faced with. I wouldn’t support doing it, I’m just saying.  
 
GIORDANO: Jim, do you see anything else?  
 
DOUGAN: Not for this first round, you’ve got a lot to get done in that short period of time.  
 
GIORDANO: So, we just have these two items for the next meeting and we’ll set up a date.  
 
PALMER: The Serkil contract and the draft budget?  
 
GIORDANO: Right 
 
GARVEY: And do you want the same time, same week for next month?  
 
GIORDANO: Yes 
 
GARVEY: Second Monday, following Economic.  
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS SOLID WASTE 
TASK FORCE IT WAS ADJOURNED AT 12:26 PM. 
 
Respectfully submitted, 
 
Dina Garvey, Deputy 
Clerk of the Board 


